
 

Stanway Primary School 
Structure and Responsibilities of the Governing Body and Committees – 2025/26 

 

At Stanway Primary School the Governors work as a full Governing Body and with these committees and individual 

responsibilities 

Committees 

Full Governing Body 
(Including Teaching and Learning) 

Malcolm Bailey (Chair) 
Rebecca Loader – Headteacher 

Fiona Dorey (Vice-Chair) 
Eric Blowes 
Sharna Firth 

Paula Simmons 
Paul Vinters 

1 x Co-opted Vacancy 
1 x Parent Vacancy 

Resources Committee  
(Finance, HR & Premises) 

Paul Vinters (Chair) 
Rebecca Loader - Headteacher 

Malcolm Bailey  
Eric Blowes 
Sharna Firth 
Fiona Dorey 

Paula Simmons 

Pay Committee 
 

Paul Vinters (Chair) 
Eric Blowes 

Malcolm Bailey 
Rebecca Loader - Headteacher 

Risk Working Group Malcolm Bailey (Chair) 
Fiona Dorey 
Paul Vinters 

Rebecca Loader - Headteacher 

Sustainability Committee Paula Simmons 
Lucy Frizzell 
Sharna Firth 

Performance Management Panel 
(Headteacher) 

Malcolm Bailey (Chair) 
Fiona Dorey 

Discipline and Complaints Committee A selection of governors to ensure impartiality in the event of need 

Appeals Committee A selection of governors to ensure impartiality in the event of need 

 

Individual Responsibilities Lead member of school team 

Safeguarding (and Attendance) Paul Vinters Rebecca Loader (DSL)  

Inclusion (SEND), Pupil Premium, 
Children in Care 

Paula Simmons Hannah Watson & Natasha Pook 
(Senco)  

Health and Safety Eric Blowes Ian Payne / Lucy Frizzell  

Finance Paul Vinters Lucy Frizzell  

English Malcolm Bailey Sharon Riggs 

Maths Fiona Dorey Emma Booth 

Attainment and Progress Fiona Dorey, Malcolm Bailey Rebecca Loader / Tim Godwin  

Early Years Foundation Stage Paula Simmons  Lianne Mallows 

Wellbeing (whole school) Paula Simmons, Eric Blowes, 
Rebecca Loader, Sharna Firth 

Rebecca Loader  

Humanities & PE Eric Blowes Lyvia Panrucker & Sara Mattock - 
History & Geography,  

Laura Cristy & Jenny Pruce -   RE 

STEM & PSHE TBC Sharna Firth - PSHE  
Ruby Vanner - Science 
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